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Audit Committee 
CLARK COUNTY, NEVADA 

James B. Gibson 
Chair 

Michael Naft 
Tick Segerblom 

 
 
 
CALL TO ORDER 
 
The public meeting of the Clark County Audit Committee was called to order by Commissioner Gibson 
on Wednesday, January 29, 2020 at 9:30am in the Gold Room, Clark County Government Center, 500 
South Grand Central Parkway, 4th floor, Las Vegas, Nevada.   This public meeting was properly noticed 
and posted. 
 
 COMMISSIONERS PRESENT: 
 James B. Gibson 
 Michael Naft 
 Tick Segerblom 
   
 ALSO PRESENT: 

Angela M. Darragh, Audit Director 
Cynthia Birney, Manager, HIPAA/Audit 

 Felix Luna, Principal Auditor 
 Kenny Taylor, Henderson Township Constable 
 Judy Tudor, Assistant Director, Family Services 

Jeff Wells, Assistant County Manager 
 Kevin Schiller, Assistant County Manager 

Jessica Colvin, Chief Financial Officer 
Les Lee Shell, Chief Administrative Officer 
Anna Danchik, Comptroller 
Lisa Logsdon, Deputy District Attorney, Civil Division 
Jeff Share, Director, Budget & Financial Planning 

 
  

1. Approval  of Minutes 
It was moved by Commissioner Gibson and carried unanimously that the minutes of 
July 24, 2019 be approved. 
 

2. Approval of Agenda 
It was moved by Commissioner Gibson and carried unanimously that the January 29th agenda be 
approved. 
 

3. Receive and discuss audit reports completed during the fourth quarter CY 2019. 
 
Goodsprings Justice Court MAS Review Follow Up 
Goodsprings Justice Court took appropriate action to address all of the conditions noted in the 
original audit report dated April 25, 2018 and all findings were resolved. The original audit was 
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completed prior to the appointment of the new judge and the follow up review was restricted to 
looking at conditions identified during the original report.  
 
Jeff Wells reported that the Goodsprings Justice Court, Justice of the Peace, Larry Shupe, was 
elected November 2018, appointed January 2019 and just completed his first year January 2020.   
 
The report was received and approved by the committee. 
 
 
Family Services Safety Intervention Permanency System Contract Follow Up  
This audit was originally issued in October 2017.  This objective of this follow up was restricted 
to determining whether corrective action was implemented for the original audit findings.  
Based on the follow up we found that three of the six findings were fully resolved.  Two findings 
were partially resolved and one was not resolved. 
 
1. Expenditures made prior to BCC approval of the original contract. 

Fully implemented - Family Services obtained BCC approval for the current contract dated 
4/17/18 and competitive bidding exception was also approved on that agenda item. 
 

2. Consultant billed under incorrect deliverables. 
Fully implemented - During the original audit, we found that while the contractor did not bill 
more than the contract amount for each deliverable, the amount did not necessarily reflect 
the actual work being done. Since that time, Family Services have implemented procedures 
to monitor contract compliance and immediately communicate problems that arise with 
County Management.  Payments now appear to be for actual services provided. 
 
Kevin Schiller, Assistant County Manager, and Judy Tudor, Assistant Director, Family Services 
provided additional background information and the measures that were put in place to 
better manage the contract.  Now that the program has been implemented for a period of 
time, the internal team are being trained as experts in the model to carry the training 
forward so if there are staff turnovers, the internal team are able to train new staff. 
 

3. Deliverables provided past contract due dates. 
Partially implemented - There were set due dates for specific training in different sections 
such as the Fidelity reviews, exams and consultations and when one section is delayed, 
everything else was delayed so the deliverables were not being met.  Since then, Family 
Services implemented procedures to monitor those deliverables and they are being provided 
in accordance with the contract due dates but in many cases this was made by extending the 
due dates multiple times. 
 
The initial contract started in May 2013 with a completion date of 2016 with full 
implementation and the original amount was $3 million.  This was amended and increased 
by another $4 million and amended again bringing the current contract amount to $9.5 
million over a seven year period.  The new contract end date is June 2020.   
 

4. Training deliverables exceeded contract line item limits. 
Partially implemented - An analysis in regards to a potential refund due to payments made in 
excess of deliverable line items was not performed.  We did find that amounts billed to DFS 
for training deliverables now appear to be within the current contract line item limits.   
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Several of these findings are related with variations previously discussed.  The original Board 
approved contract required the consultant to accomplish the project within the required 
schedule with a budget allowance not to exceed $3 million including all travel, lodging, 
meals and miscellaneous expenses.  We estimated that the training costs for Intake 
Assessment, NIA, PCFA and PCPA exceeded contract line item limits by $31,000, $55,000, 
$59,000 and $127,000 respectively.  As discussed earlier, when the budget for training 
exceeded the line items, the expenditure was put into another line item until funds ran out 
and an amendment was requested for additional funds. 
 

5. Other deliverables provided past contract due dates and over line item limits. 
Fully implemented - We looked at 46 invoice line items during the original audit and we 
found where services other than training were provided past the contract deliverable due 
dates. This included the fidelity reviews, policies, manuals, curriculums, and intake materials. 
During the follow up, we found that the amounts billed to DFS for other deliverables now 
appear to be within the current contract due dates and line item limits.  

 
6. Consultants did not have background checks and individual badges. 

Not implemented - During the original audit, we found that although the contract required 
the consultants to have a background check, not all of the consultants did.  We have this as 
‘not implemented’ because background checks were not performed and during the revision 
of the contract, this item was removed so it is no longer required by the contract, however 
because we feel that even though the consultants don’t have direct access to Child Welfare 
information through the application, they still have access to it through the Fidelity reviews.  
 
Judy Tudor, Assistant Director, reported that since the consultants do not have direct contact 
with the clients or have access to the Child Welfare database or Unity System, it was decided 
that background checks was not required for them. 

 
Discussion ensued on the current County and Family Services policy on background checks: 

• A review of the policies will be done to insure that extra protections are in place to 
protect this sensitive population.  

• The contract expires in June 2020 and a follow up contract is not anticipated as a 
significant amount of work is not expected. 

• Should the contract be extended, Audit will perform a follow up review on the 
background checks.  

• Audit offered to assist Family Services with future contracts to insure specific 
contract deliverables and that contractors are held to very strict requirements.   

 
Commissioner Gibson requested a follow up report in 30, 60 or 90 days to insure that 
appropriate action has been taken regarding background checks and that the report is made 
a part of the record of the audit committee. 

    
The report was received and approved by the committee. 
 
Henderson Constable’s Office Revenue and Expenditure Follow Up  
This audit was originally issued in October 2018 and the objective was to determine whether 
corrective actions were implemented to address the original audit findings.  Since the original 
audit, a new Henderson Township Constable took office on January 27, 2019.  
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During the follow up, we found that the Constable’s office took appropriate action to address all 
of the findings in the original audit.  Further, we verified that the previous constable paid 
restitution to the County in the amount of $82,660 which was credited to the Henderson 
Constable Enterprise fund.  This was based on the amount identified during the original audit. 
 
Kenny Taylor, Henderson Constable reported that no controls were changed or eliminated but a 
new standard operating procedure for cash has been implemented.   
 
The report was received and approved by the committee. 
 
Other business 
 
Discussion ensued on how the audit schedule for various township justice courts and 
Constables’ offices is established.  Audit Director, Angela Darragh reported on the following: 

• Development of the audit schedule based on risk assessments performed every two 
years and requests by County management where potential risks are identified. 

• Implementation of a new audit management tool to assist in improving efficiency in 
conducting audits and follow-ups. 

• Evaluate audit management tool in 2021 and assess staffing to insure it meets County 
needs. 

 
 
There were no comments from the general public. 
 
There being no further business, the meeting was adjourned at 10:15 am. 
 
 


